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“O ne of our main objectives was to pro-
vide the customer with the highest
quality of service,” says Student

Rachel Anne McGuire. She points out that a
major problem with the existing Sneaky
Sneakers facility is the high level of merchandise
damage that occurred during manual process-
ing. “In fact, we determined that the longer the
product stays in the warehouse, the more likely it
is to sustain damage,” McGuire emphasizes. The
team opted for a semi-automated system, which
they say strikes the appropriate balance between
the need for quick handling and need to maintain
product integrity. 

The Material Flow
Incoming merchandise is palletized and trans-
ported to either static rack and pallet flow racks,
or directly to forward picking depending on pri-
ority. Internet-catalog orders are picked from a
forward picking location adjacent to the shipping
dock. Picked orders for retail stores are placed on
a sortation conveyor and sorted by order and
location. Returned merchandise that passes qual-
ity inspection is sent directly to the forward pick-
ing area for repicking.

THE FACILITY STATS
Facility size (sq ft): 179,724
Capital investment cost: $2.4M
Annual facility operating cost: $5.4M
Number of employees: 81 
Equipment employed: Automated sortation
system with pop-up skatewheels, automated
dock levelers, industrial trucks, static and
flow racks, conveyor, bar code scanners 
Noteworthy features: Same-day delivery,
parallel flow for Internet catalog orders
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THE TEAM
Kevin Ferguson
Rachel Luken
Rachel McGuire
Craig Morin
Student advisor: Dr. Russell Meller
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