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“T o be able to manage future growth, Sneaky
Sneakers needs a system that can handle a
variety of SKUs and order types,” says

Student Ashley Benedict. “Our team looked at many
materials handling techniques. The hybrid layout that
we ultimately selected delivers the best trade-off in
terms of cost versus benefits. Although the upfront
cost is higher than a purely traditional system, it dras-
tically reduces the number of employees required to
process an order, and thereby reduces the chance of
human error.”

The Material Flow
Incoming merchandise is taken either to pallet racks

(85% of stock) or directly to a forward picking area
consisting of horizontal carousels. Inventory is segre-
gated by activity level and by type of order—retail vs.
Internet. Picked cases from carousels are placed onto
live roller conveyor and transported to a queuing area
for order consolidation and palletizing. Internet
orders and low-quantity SKU picks are processed at
workstations. Bar codes and a WMS are used to con-
trol all warehouse activities.

THE FACILITY STATS
Facility size (sq ft): 153,010
Capital investment cost: $5.5M
Annual facility operating cost: $2.4M
(includes equipment payments)
Number of employees: 73
Equipment employed: Carousels, bar-
code scanners, conveyors, industrial
trucks, reusable bins, pallet rack
Noteworthy features: Use of horizontal
carousels, narrow-aisle storage, 

Layout 1

Carousel Picking

Space for Lease

Pallet Storage

Receiving Shipping

THE TEAM
Ashley Benedict
Shanna Goodson
Robert Lunn
Student advisor: Hulya Emir
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