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As is the case with most grocery distribution DCs,

speed is of the essence at this extremely high-
throughput facility that receives inventory in

pallet quantities and ships orders in both full and
mixed pallet quantities. Incoming goods arrive on pal-
lets and are staged on the receiving dock prior to put
away in the narrow aisle storage area, consisting of
five-level high, single-deep narrow aisle (9 ft) pallet
racks. Full pallets are picked directly from pallet loca-
tions and staged at the dock for loading. In the pick-to-
belt module, fast moving goods are picked from flow
racks to an in-aisle takeaway conveyor. Extremely fast-
moving goods are picked directly from pallet positions
on the floor (the fastest movers will have multiple
picking locations). Cartons travel by conveyor to stag-
ing lanes, where they will be assembled into mixed
pallet loads. Powered turntables at the palletizing sta-
tions help to improve ergonomics.
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FACILITY OVERVIEW
Product type: Dry grocery goods
Customer type: Grocery retailers
Facility size: 120,000 sq. ft.
Equipment budget: $3,000,000
Number of employees: 90
Number of shifts: 2
SKUs: 6,000
Number of orders processed daily:
1,500
Normal aisle size: 9 feet
Activity level: Extremely high




