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Keeping cost in check is a priority at this
busy facility, which ships a wide variety of
small-to-medium size consumer items to

mail order customers. Incoming goods arrive in
pallet and case quantities and are transported to
random slot locations within a very narrow aisle
(VNA) pallet storage area. Pallet rack is config-
ured six slots high with single-deep locations.
Product is put away and picked using wire-guid-
ed turret trucks. Items are batch picked from a
multi-level pick zone that incorporates a variety
of storage media, from bin shelving and flow
rack to pallet locations on the floor. Pick-to-light
technology guides the picker to the proper loca-
tion and indicates the correct pick quantity.
Turret trucks are used to replenish elevated pick
zones. Product is picked to totes, which are trans-
ported by a powered takeaway conveyor from the
picking module  to packing stations. Orders are
checked for accuracy before being placed into
small cases or padded envelopes for shipping.

FACILITY OVERVIEW
Product type: Consumer goods, such 
as stationary and pens
Customer type: Mail order customers
Facility size: 175,000 sq. ft.
Equipment budget: $5,600,000
Number of employees: 125
Number of shifts: 1
SKUs: 35,000
Number of orders processed daily: 5,000
Normal aisle size: 6 feet
Activity level: High
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