
design plans&ideas

retu
rn

able con
tain

ers

w w w. m m h . c o m JULY 2002  •  Design Plans & Ideas    d13

Auto repair shops are a bit schizophrenic: They
either want their orders to come in on a regular,
cost-effective basis, or they want them now. This

behavior can sometimes cause the DCs that supply the
parts to run two parallel operations. This DC, howev-
er, has streamlined its overall operation to the point
that all orders travel through a single system.
Incoming goods arrive on pallets and are taken to
either a single deep pallet rack or bulk storage/picking
area, depending on depth of the inventory. The racks
are used to replenish a broken case picking area. This
dual-sided pick-to-belt operation features flow rack on
one side and bin shelving on the other with an in-
aisle, powered takeaway conveyor. Product is picked to
pallet-size returnable containers, which travel via pal-
let jack from the broken case picking area to the full
case picking and pallet picking area. Completed
orders are staged in flow lanes at the dock awaiting
trailer loading.

FACILITY OVERVIEW
Product type: Auto parts, ranging from
hardware to tires
Customer type: Automotive dealers
Facility size: 135,000 sq. ft.
Equipment budget: $2,300,000
Number of employees: 45
Number of shifts: 1
SKUs: 10,000
Number of orders processed daily:
700 normal; 300 rush
Normal aisle size: 12 feet
Activity level: High
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