Speaker assembly

Returnable containers facilitate JIT parts
handling and delivery, streamline order
flow in speaker assembly operation

+ Combined shipping/receiv-
ing docks facilitate U-shaped
flow of parts and orders,
streamlining handling and
reducing travel distances

» Standardizing on one con-
tainer size keeps container
inventory to an absolute
minimum

+ Containers fold flat when
empty, reducing the amount
of storage space required

* Space is built in to and
around the shipping/receiv-
ing dock for staging of both
full and empty containers

* Locating the fastest-moving
SKUs near the assembly line
reduces travel distance and
eliminates the potential for a
line shutdown while awaiting
a parts delivery

* Inventory turns quickly and
the number of trading part-
ners is few, helping the facil-
ity maximize the benefits of
returnable containers

* Returnable containers pres-
ent a neat appearance on
the assembly line and elimi-
nate packaging waste
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