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FACILITIES OVERVIEW
Total Warehouse space: 90,000 sq ft
Clear height: 24 ft
Number of SKUs: 600
Throughput: High volume
Number of employees: 58
Equipment budget: $1.1 million

THE NISSAN INDUSTRIAL EQUIPMENT DIVISION
of Nissan Motor Company Limited began manu-
facturing forklifts in Japan in 1957, and has been
selling forklifts in the United States since 1965.
In 1988, Nissan Industrial Equipment purchased
Barrett Industrial Trucks, a manufacturer of indus-
trial equipment in the Chicago, Illinois area since
1914.  This purchase made Nissan the first
Japanese company in North America to manu-
facture and distribute all five classes of industrial
trucks.  The first Nissan forklifts were assembled
in Marengo, Illinois in May of 1988.  From that
small beginning thirteen years ago, Nissan has
seen sales and production grow to over 15 times
that first year’s production number.  In 1993, the
consolidation of operations was completed in

Marengo and a new
corporation was
formed, Nissan
Forklift Corporation,
North America,
manufacturing the
Nissan Forklift and
Barrett Industrial
Truck brands for dis-

tribution to the North American market, and
export to other global markets. 

Nissan Forklift Corporation employs 530 full
time employees in their 400,000 sq. ft. facility.
The Nissan facility in Marengo is the largest of
three Nissan forklift production facilities in the
world.  Nissan’s forklift operations have consis-
tently posted operating profit for the company.
Its Industrial Machinery Division employs 1,730
people in Japan, Europe, and the United States,
and approximately 30,000 units were sold last
year in more than 60 countries worldwide.

Nissan Forklift Corporation, North America is
a full line supplier of engine powered forklifts,
electric sit-down and stand-up riders, narrow
aisle reach trucks, electric pallet trucks, electric
tow tractors, electric walkie stackers, and man-
ual pallet trucks in the Nissan and Barrett
Industrial Truck brands.  Both  products are
sold and serviced through a North American
dealer network with more than 140 locations.

Contact us at (815) 568-0061 or visit us on
the Web at www.nissanforklift.com
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NISSAN FORKLIFT CORPORATION,
NORTH AMERICA —

A PROFILE

• Locating block stacking areas adjacent to receiving and shipping
streamlines handling of SKUs that ship in full pallet loads (about
20% of volume)

• To minimize congestion, picking lanes for the fastest-moving
SKUs are spread over a large area 

• Combining active picking and reserve storage in 4-level-high pal-
let racks is an efficient strategy when the number of SKUs is rela-
tively low, as is the case here 

• Use of narrow-aisle (6 ft) pallet racks and orderpicker trucks
reduces floor space requirements, takes advantage of overhead
space, and leaves room for expansion

• Orderpicker trucks feature many operator comforts, including fin-
gertip control levers and electronic power steering 

• Truck-mounted RF terminals facilitate directed put-away, picking,
and replenishment for higher picking productivity

• Use of double-length pallet jacks boosts picking productivity, as
workers need visit a picking location only once to fill two orders
simultaneously

• Highly maneuverable powered pallet trucks make for efficient
truck loading/unloading operations

Lightin The right mix of picking systems and industrial trucks supports a 
high-volume DC with a relatively few number of SKUs

Q uick order turn-
around time is
important at this

facility, which ships lighting
fixtures to E-Commerce
customers.To maximize
picking throughput and stor-
age efficiency, stock items
are located by activity level
and unit picked (pallet,
case) in this DC for lighting
fixtures. Fast-moving SKUs
that ship in full pallet quanti-
ties travel directly to a block
stacking area adjacent to
the receiving dock, where
product is staged 3 pallets

high. Fast-moving SKUs
that ship in full case quanti-
ties are staged in 4-level-
high pallet rack. Items are
all picked to order. Picking
takes place at the floor-level
pallet position, using a com-
bination of counterbalanced
lift trucks and double-length
pallet jacks. Replenishment
stock is stored in the pallet
positions overhead. Slow-
to-medium movers are
staged and picked in narrow
aisle (6 ft wide) pallet rack, 7
levels high, using orderpick-
er trucks. Completed orders

industrial trucks
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