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FACILITIES OVERVIEW
Total Warehouse space: 157,000 sq ft
Clear height: 30 ft
Number of SKUs: 30,000
Throughput: High volume
Number of employees: 120
Equipment budget: $4.3 million

E-COMMERCE IS WITHOUT A DOUBT ONE OF
the fastest growing industries. Some of the
larger e-retail companies process an estimated
60,000 transactions daily, and that number is
expected to increase rapidly over the next two
years.  To keep up with that growth, many
companies selling products on-line are out-
sourcing e-fulfillment, especially distribution,
with minimal capital investment, while main-
taining speedy delivery to their customers.

Recognizing this trend, SubmitOrder.com
based in Ohio opened its doors in 1999 to
provide e-fulfillment support to Internet mer-
chandisers.  As the industry’s leading provider
of Internet e-fulfillment services to e-com-
merce companies, SubmitOrder.com operates
three distribution centers throughout Ohio, in
addition to providing services such as strategic
development, database development and
supply chain consulting.  In response to its
rapid growth, the company planned for a new
600,000 square-foot DC in Memphis, TN.  

The facility utilizes
61 dock positions
with just-in-time oper-
ations, distributing a
vast array of products
and retail merchan-
dise.  In many cases,
as soon as product ar-
rives on the dock,

SubmitOrder.com must ship it out to the cus-
tomer.  With this type of operation, they were
looking to outfit the dock with easy-to-use lev-
elers, but also wanted vehicle restraints for
added safety.

SubmitOrder.com installed 61 Serco SL
2060 automatic vehicle restraints. Dual lock-
ing positions standard on the Serco SL2060
restraints minimizes trailer movement which
can lead to landing gear collapse. The simple
push-button controls and the advanced
inside/outside communication system pro-
vide greater dock safety and eliminate confu-
sion for dock attendants and drivers alike. 

Contact us at (972) 466-0707 or visit us on
the Web at www.sercocompany.com
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SERCO & SUBMITORDER.COM

TEAM UP FOR 
SUCCESS

• Ample space built into both shipping and receiving areas for pal-
let staging facilitates cross-docking operations and minimizes
congestion

• Unique L-shaped dock area (result of existing building design)
minimizes travel distances for cross-docking operation

• Push button hydraulic dock levelers at both the shipping and receiv-
ing areas improve safety and productivity

• Vehicle restraint systems on both the shipping and receiving
docks secure the trailer to the dock and provide clear communi-
cation to the dock attendant and driver

• Hydraulic dock leveler with standard platform and adjustable
bumpers is used at the receiving dock to accomodate a wide variety
of truck traffic

• Dock seals installed at all dock doors to minimize energy loss and
reduce infiltration of dirt and debris into the building

• Overhead conveyor at shipping dock increases accumulation capaci-
ty and  frees up floor space for staging of cross-docked pallets

• Extendible conveyors used for direct truck loading boost produc-
tivity and take up space only when in use

Health and
beauty aids DC

Flexible dock equipment and facility layout of the dock area support 
cross-docking and rapid handling at this high-throughput DC

Customer service is para-
mount at this facility, which
serves E-Com-merce cus-

tomers. A wide range of health
and beauty aids arrive in pallet
loads at this high-volume facility
in a wide variety of vehicles, from
vans to trucks, requiring flexible
dock operations. Approximately
15% of the incoming product at
this facility is taken directly from
receiving to the shipping dock, in
a practice known as cross dock-
ing. Fastest-moving items are
taken directly from the receiving
dock via conveyor to the replen-

ishment area (pallet racks) for
the broken-case pick module.
Located at right angles to the
pick line, the replenishment area
can be served by industrial
trucks. Full cases are picked on
a high-speed slapper line.
Reserve storage is housed in
double-deep racks, served by
reach trucks. Picked items travel
by overhead conveyor to the
shipping dock, where they are
sorted by order and loaded onto
trucks for delivery.
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